
Torrington Area Heatth District
Board ot Directors Meeting

January 15, 2026

Members Present: L. Timotat, Canaan, T. Breakett, Goshen, W. Minacci, North Canaan, A. Orsini, Ptymouth, W.
Batdwin, Torrington, J. Magda, Torrington, T. Watdron, Torrington, C. Noyd, Watertown, W. Hudock, Winsted

Members on Zoom: N. Rahuba, Bethtehem, W. Westcott, Borough of Bantam, J. Tyson, Cornwatt, G. Gourtey,
Norfotk, D. Outtette, Thomaston, H. Putchin, Warren, J. Witk, Watertown

Guests: E. Horowitz, Cannan

Staff: R. Rubbo, Director of Heatth, A. Domnich-Kovatevsky, Justin Rompre, Chief Sanitarian, E. Minacci, Business
Manager, D. Fox, Administrative Secretary

Meeting catted to order at 7:00 pm by Chairman Watdron

1. Fiscat Year 2024-2025 Audit
Presentation by Chris King of King, King & Associates, after review and discussion the foltowing
motion was made:

Motion made by L, Timolet and B. Hudak respectively to accept the FiscalYear 2024-2025 Audit as
prcsent by King, King & Associates. yote call6d h earing no abstentions or objections the motion
carried,

2. Minutes of September 18, 2025, Board meeting
Motion made by W, Hudock and A. Orsini to acceptthe Minutes of the September 18,2026, as written.
Vote called hearing no abstertions ot obiections, the motion carried.

3. Chairman's Report - T. Waldron
. Windowproiect has been compteted. More detailed information witt fottow in the Buitding Committee

report.
. Water main breaks - wateftown and Thomaston - Commended Staff on efforts during the incident
. Scheduting a Meet and Greet with locat tegislators prior to the beginning of the 2026 Legistative session to

discuss issues facing Locat Heatth Department and DPH mandates and funding.
4. Board of Hoatth & Staff

a. Changes in Board Members - Howard Putchin, Warren

Kim Sparks, Litchfietd

b. Changes in Staff - Kevin Patraw - New Hire Futt Time

Phyttis Amodio - New Hire - Part Time

Carmen Neite - New Hire - Transtator - Per Diem

Diane Fox -Administrative Secretary - Part time witt be retiring as ot Marcn 26,2026
c. ltems for information/consideration by Board Members- None Currentty

5. Committes Reports
a. Finance Committee - L. Timotat

1 . FY 26 YTD - DOH Rubbo- hightighted and reviewed the FY26 YTO budget going over both income
and expenses portion of the FY 26 budget. On the grants side there has been a l year extension of
the suicide prevention grant of $40,000, the suicide prevention grant expense of $10,000 to Mccatt
Foundation, On the buitding maintenance side and increase cost of $8500 vs $1500 for the monar



repairs to the exterior of the buitding.

Motion made by L, Timolat and W. Hudock respectively to ratify the FY26 Budget to include the
1 yeaf extension of the suicide prcvention gtant $40,00O, the suicide prcvention expense of
$10,000 to the Mcoall Foundation, and the increase in exterior maintenance cost of$8500 vs

$1500 for the mortar repairs to the exterior of the building. Vote called, hearing no abstentions
or objections the motion ca ied.

2. Treasure's Report for FY27 Per Capita rate recommendation

DOH Rubbo discussed the history of the TAHD Per Capita atong with hightights of TAHD finances.

After reviewing the fund batances, the Schedute of Attocations, the information provided, and

information supptied to the Committee by the State of CT. lt is the recommendation of Finance

Committee that the Per Capita rate be maintained at $5.48 with the understanding we may

need to draw upon reserves to balance the budget tot FY27 .

Motion made by L, Timolat and W. Hudockthat the 2066-2027 Per Capite bo set at $5.48.
Vote called, hearing no abstentions or objections, the motion carried.

3. Business Manager lntroduction/ Updates - Emity Minacci

. Discussion on changes made to the Business office inctuding on[ine payment system

MuniciPay atong with using PayChex to process payrott.

. Presentation on STIF (Short Term lnvestment Fund)- Program otfered by State of CT

Treasurer's Office. TAHD witt stitt have access to this account white gaining a higher

lnterest rate than offered through traditionat banks.

Motion made by L. Timolat and W. Hudock allowingthe TAHD Business Maneger to proceed

with the opening ot the STIF (Short Term lnvestment Fund). Vote called, hearing no

abstentioas or o biections, the motion car ed.

b. Buitding Committee - T. Breakett

o Windows instattation was compteted on January 1 5, 2026. Att came out wett and project

came in under budget.

. Masonry work for window project & repoint sections of the buitding that have targe cracks

wilttake Ptace in the spring

c. Personnet Committee - DOH Rubbo

. UpdatedPersonnetPoticies/EmptoyeeHandbook

Motion made by W. Hudock and T. Breekell respectively to adopt the updated Personnel
policies aspresanted. Vote calted, hearing no abstentions ot obiections, motion carried.

. Resotution for the Director of Heatth to sign documents

Motion mede by L. Timolat and A. Orsini respectively that tha Director of Health, Chairman of
the Board of Health, and/ot their designee are authofized to sign any and all contrccts,

resolutions, le$al agreements, and other doculrrents necessaryto conduct routine business

on the behatf of the TAHD fot the period of lanuary 15, 2026 - tanuary 21, 2027, Vote called,

hearing no abstentions or obiections the motion caffied-



. Resolution forTAHD Board Chairman to estabtish speciat purpose committees.
Motion made by L. Timolat and W, Hudock rcspectively that the Chaiman of the TAHD Board
of Directors is authorized to establish special purpose committees, to appoint their oflicers,
and to assrEn ther?subiects of study. Fufther, the Chairman of the TAHD Board of Dircctors
will act as Chairman prc tempore for the special purpose committee until and if he or she
appoints a permanent chaiman. This rcsolution is indefinite, subject to annual renewal
by the TAHD board at each lanuary rcgulat meeting. The term of such permanent
committee chairman may be appointed ends of the 7't of lanuary each year.

Ihis resolution is not meantto be construedas to prevent the TAHD Board of Dr'rectors

from actingon its own in the matter ot commiliees orlrom assigning specific chargesto
standing commiltees.

The above motion has been amended to include the dates of lanuary 15,2026, to lanuary 21'

2026.

Vote was called and hearing no abstentions ot objections to the amended rcsolution' the
motion caftied.

6. Director's Re rt - DOH Rubbo - No further reports

7. Program Reports

a. Environmentat Heatth - Justin Rompre

. Sept- Dec 2025-250 Food Service Estabtishment have been inspected

. Hepatitis A case investigated was coordinated between the Environmentat staff and

TAHD's Pubtic Health nurse

. Brandon Jacques is ctose to finishing his fietd standardization to become a certified food

inspector
. For subsurface sewage disposat systems, the staff continue to conduct, these inspections,

soit testing, Bl OOA ptan reviews, new soit... new plans, reviews, and issuing of permits to

discharge, right through our winter months

. Two maior changes coming in 2026 to Subsurface Sewage Disposal Systems regutations

First, tocat heatth witl be responsibte for oversight and ptanning and ptanning and ptan

review for community sewage systems with capacities up to 10,000 gattons. Second

pending changes to the Connecticut Pubtic Heatth Code 191381 00A and 19138103, we can

see, with these changes, new proprietary systems coming into Connecticut. These are

atternative systems if you have poor soiI conditions. This witt require speciatized training of

our staff.

b. lmmunization, Ftu Ctinic Lead Prevention Program, Assistant Director - Anastasiya Domnich-

KovatevskY

. Website went live in November

r VaxCare new platform for bitting vaccines

. New regutation for tead 2025 - tevel changes have brought on increase in lead cases which

brings on an increase in worktoad without tunding from State

. Grants -Academic detaiting on opioid satety- more detaits to fotlow

c. Emergency Preparedness - Brien LaForge - written report

d. Medicat Reserve Corp - Brien LaForge - written repon

e. Lead Poisoning - Anastasiya Domnich-Kovatevsky - discussion and written report

f. lnftuenza ctinics, TB, Food Borne Enteric Disease- Patricia Migtowiec - written report



g. suicide Prevention Program - written report
h. Diabetes Prevention Program- written report

8. Othor Business

Recognition of Eti Horowitz, who wit[ become new member from Canaan, upon the resignation of L. Timotat

at the end of the Aprit 2026 meeting

9. Adjournment
Motion was made by w. Hudock and A. orsini respectively to adloum tanuary 15, 2026

meeting of the TAHD Board of Directots. Vote called hearing no abstorrtions or ob.rrections,

motion carfied.

Respectf utty submitted, Transcribed by,

Robert Rubbo, MPH

Director of Hea[th

Diane Fox

Administrative Secretary
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